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Succession Planning Summary

Organization Needs & Strategies
1. Innovation in Service Delivery

Performance Requirements
Grow the business
Manage the Region
Build High Performing Teams
Organization Capability

Collect the Input and Set Leadership Standards Assess the Leadership Analyze the Data

Exceeds Requirements
Exceeded EVA Targets

Increased Market  Share

Meets Requirements
•Met EVA Targets

•Maintained Market Share

Does not Meet

✓

✓

Recruit for Sector Leader

Apprentice BOB with JAN

Appoint Sara TO INDUSTRY LEADER 

NOMINATE RAFAEL FOR TASKFORCE 

LEADER

i. Strengths

ii. Development

Notes

Display Strengths and Build and Execute
Development Gaps Development Plans Execute Succession Plans

Plan for JR Jones

I. Leverage Strengths

o Develop Talent

o Board Exposure

II. Close Gaps

o Strategic Thinking
o Sales Plans
o EVA Targets

CEO

Ready Now
J. Carol

F. Marshall

Ready in 1 year
M. Chan

S. Ludwig-Stuart

COO

Ready Now
H. Stein
JG Hall

Ready in 1 year
K Kahn

M Olivier

CFO

Ready Now
K. Claus

Ready in 
1 year

S. Smith
J. Doe
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